[ TEAMS

STRONG SCHOOLS
START WITH ME!

MEETING Agenda

School Date Time Location
Jean Childs 12/8/22 | 5:30pm Media Center —in person
Young Middle

And live streaming via Zoom (see link below)

https://atlantapublicschools-
us.zoom.us/j/3688540733?pwd=bUZFd3ZnS3VKZXB1SUNKaHNHN2VDZz09

Meeting Agenda

(agenda may be amended)

This meeting will allow for Public Comment

. Call to Order —5:36 pm
Il. Roll Call; Establish Quorum — quorum NOT present

ROLE FIRST NAME LAST NAME Present or Absent
Principal Ronald Garlington P
Parent Patrick Fluellen P
Parent Rodney Mahone A
Parent Nicola Lyon-Gragg A
Staff (vice-chair) Louis Metcalf A
Staff (secretary) Major Jones A
Staff (cluster rep) Esinkumo Ogoun A
Community Kelvin Walston P
Community Keith Lewis A
Staff/Swing (chair) Rashad Bennett P
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M. Action Items — no action taken on these items due to a quorum not being present
A. Approval of Agenda
B. Approval of Previous Minutes
C. Strategic Plan Update (after discussion and if needed):
D. Ranking Strategic Plan Priorities (after discussion):

IV. Discussion Items — presentation shared by Principal, R. Garlington
45-Day CIP Check-in

Strategic Plan and Continuous Improvement Plan Alignment
Fall ACES Presentation

Progress on the Strategic Plan Priorities

Strategic Plan Update (if needed)

Ranking Strategic Plan Priorities
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V. Information Items
A. Principal’s Report
B. Additional Information Items (if needed)
VI. Announcements
A. Required trainings —all members should refer to email sent from GO Team office
to ensure that you are up to date with all trainings

VILI. Public Comment — no public comment

Vill.  Adjournment - 5:52 PM
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